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1. [bookmark: _dfiic64izjj7]BACKGROUND INFORMATION
1.1. [bookmark: _9nceud5j52lu]Partner country
Montenegro
1.2. [bookmark: _q564bny36fv1]Contracting authority
Javno preduzeće za nacionalne parkove Crne Gore (Public Enterprise for National Parks of Montenegro), 81000 Podgorica Trg vojvode Bećir-bega Osmanagića 16 
1.3. [bookmark: _h3ei7kiptwe]Country background
Montenegro participates in the Interreg IPA South Adriatic Programme, which supports cooperation between Italy, Albania and Montenegro. Within this framework, the Public Enterprise for National Parks of Montenegro implements activities under the LASPEH 2.0 project relating to habitat conservation and cooperation between protected area managers and relevant stakeholders.

These activities include participation in workshops, training and cross-border events in Italy, as well as the organisation of training in Montenegro. Their implementation requires travel arrangements for participants and logistical support for the activities hosted by the Contracting Authority.
1.4. [bookmark: _z3gzlh1q2560]Current situation in the sector
The LASPEH 2.0 project provides for exchanges between project partners and stakeholders through practical training, field visits and discussions on habitat conservation. The Contracting Authority requires an external service provider to arrange participation in the planned events and support the delivery of training in Montenegro.
The services covered by this contract concern the following activities:
· A.1.3: travel and accommodation arrangements for four stakeholders participating in a workshop in Bari, Italy;
· A.2.1: travel and accommodation arrangements for five participants attending training in Taranto, Italy, and organisation of a three-day training programme in Montenegro, comprising two days in Podgorica and a field visit to Durmitor National Park and Barno Lake;
· A.3.1: travel and accommodation arrangements for six participants attending a cross-border event in Pescasseroli, Italy, organised by Abruzzo, Lazio and Molise National Park;
· A.3.3: travel and accommodation arrangements for six participants attending the final project conference in Bari, Italy.
The required services include passenger transport, airline tickets with cabin baggage, local transfers, hotel accommodation and travel insurance for the participants travelling to Italy. For the training in Montenegro, the services include a meeting room with presentation equipment, catering, coffee breaks, one social dinner, and return transport and lunch for 20 participants during the field visit.
The organisation of the final conference in Bari is outside the scope of this contract. Services for that event are limited to travel arrangements and support for the participation of the six designated participants.
The events are provisionally scheduled between the end of 2026 and the end of 2027. Exact dates will be confirmed in accordance with the organisers’ agendas and communicated by the Contracting Authority.

1.5. [bookmark: _gwx7exlwd6bj]Related programmes and other donor activities
The contract directly supports the implementation of the LASPEH 2.0 project financed under the Interreg IPA South Adriatic Programme. The services under this contract complement existing institutional capacities and do not duplicate other donor-funded assistance.












2. [bookmark: _lfomgjn7lbcz]OBJECTIVES & EXPECTED OUTPUTS
N.B. The objectives (overall and specific) and outputs are derived from the related Action Document (Description of Action for LASPEH 2.0 project). Only the relevant components of the Action Document are to be considered for this contract and used to design the results chain that the contractor will develop further in the Organisation and Methodology, including (if applicable) the Logframe as per template provided in annex b8g.

2.1. [bookmark: _hjzsori1y06s]Overall objective
To support the implementation of the LASPEH 2.0 project by enabling the participation of designated stakeholders and participants in project events in Italy and providing the logistical services required for training in Montenegro.

2.2. [bookmark: _9vz2ljt6uo9a] Specific objective(s)
The specific objectives of this contract are to:
1. Provide coordinated travel, accommodation, local transfer and travel insurance services for participants attending the workshop in Bari, training in Taranto, the cross-border event in Pescasseroli and the final conference in Bari.
2. Provide the venue, presentation equipment, catering and logistical arrangements for training in Podgorica, including a field visit to Durmitor National Park and Barno Lake.
3. Ensure that the contracted services are delivered in accordance with the confirmed event agendas and that their completion is documented for verification by the Contracting Authority.












[bookmark: _40kuxu8mwgl0]
2.3. [bookmark: _t8o46pm2yon2]Expected outputs to be achieved by the contractor
The contractor shall deliver the following outputs related to the implementation of the LASPEH 2.0 project. The services shall be paid on the basis of delivery and approval of the specified outputs.
[bookmark: _ic03h5esuyhx]The financial offer shall include a breakdown indicating the price for each expected output.
	Output No.
	Expected Output
	Minimum Technical and Organisational Specifications
	Target Value

	1. 
	Travel and participation arrangements for the A.1.3 workshop in Bari
	1.1. Location and implementation period
The workshop shall take place in Bari, Italy, provisionally at the end of 2026, within the first month following contract signature. The Contracting Authority shall confirm the exact dates before bookings are made.
	1 workshop in Bari, Italy.

	
	
	1.2. Participants and duration
Provide travel and participation arrangements for 4 external stakeholders who are not employees of the Contracting Authority.
The workshop shall last 1 day. Arrange arrival in Bari 1 day before the workshop and departure 1 day after the workshop, requiring 2 overnight stays per participant. Flight and transfer schedules shall allow attendance at the entire workshop.
	

	
	
	1.3. Hotel accommodation and meals
Provide accommodation in a hotel rated at least 3 stars, with a separate single-occupancy room for each participant.
The required quantity is 4 rooms for 2 nights, totalling 8 room-nights.
Accommodation shall be on a half-board basis comprising breakfast and lunch, without dinner. Meal arrangements shall be coordinated with the travel schedule and workshop agenda.
	

	
	
	1.4. Ground transport between Podgorica and Tirana Airport
Provide 2 group transfers for all 4 participants:
· 1 outward transfer: Podgorica to Tirana Airport.
· 1 return transfer: Tirana Airport to Podgorica.
Transport shall be provided by a standard passenger van with a driver, with sufficient seating for all participants and space for their cabin baggage. Transfer times shall be coordinated with the flight schedule, allowing sufficient time for airport procedures.
	

	
	
	1.5. Air travel and cabin baggage
Provide 4 return airline tickets on the Tirana–Bari–Tirana route.
Each ticket shall include 1 item of cabin baggage with a weight allowance of 10 kg per participant in each direction.
The Contractor shall communicate the permitted baggage dimensions to participants before departure. Checked baggage is not required. Flight schedules shall allow attendance at the entire workshop.
	

	
	
	1.6. Airport transfers in Bari
Provide 2 group transfers for all 4 participants:
· 1 arrival transfer: Bari Airport to the hotel.
· 1 departure transfer: Hotel to Bari Airport.
Both transfers shall be provided by a passenger van with a driver, accommodating all participants and their cabin baggage. Transfer times shall be coordinated with the booked flights.
	

	
	
	1.7. Transfers between the hotel and workshop venue
Provide 2 group transfers for all 4 participants:
· 1 transfer from the hotel to the workshop venue, before the programme begins.
· 1 return transfer from the workshop venue to the hotel, after the programme ends.
Both transfers shall be provided by a passenger van with a driver, in accordance with the confirmed workshop agenda.
	

	
	
	1.8. Travel insurance
Provide travel insurance for all 4 participants, valid for the entire journey, from departure from Montenegro until return.
Territorial coverage shall include transit through Albania and the stay in Italy.
	

	2. 
	Travel and participation arrangements for the A.2.1 training in Taranto
	2.1. Location and implementation period
The training shall take place in Taranto, Italy, provisionally in March 2027. The Contracting Authority shall confirm the exact dates before bookings are made.
	1 Training in Taranto, Italy.

	
	
	2.2. Participants and duration
Provide travel and participation arrangements for 5 participants from Montenegro.
The training shall last 2.5 days. Arrange arrival in Taranto 1 day before the training begins and departure 1 day after its final day, requiring 4 overnight stays per participant. Flight and transfer schedules shall allow attendance at the entire training programme.
	

	
	
	2.3. Hotel accommodation and meals
Provide accommodation in a hotel rated at least 3 stars, with a separate single-occupancy room for each participant.
The required quantity is 5 rooms for 4 nights, totalling 20 room-nights.
Accommodation shall be on a half-board basis comprising breakfast and lunch, without dinner. Meal arrangements shall be coordinated with the travel schedule and training agenda.
	

	
	
	2.4. Ground transport between Podgorica and Tirana Airport
Provide 2 group transfers for all 5 participants:
· 1 outward transfer: Podgorica to Tirana Airport.
· 1 return transfer: Tirana Airport to Podgorica.
Transport shall be provided by a standard passenger van with a driver, with sufficient seating for all participants and space for their cabin baggage. Transfer times shall be coordinated with the flight schedule, allowing sufficient time for airport procedures.
	

	
	
	2.5. Air travel and cabin baggage
Provide 5 return airline tickets on the Tirana–Bari–Tirana route.
Each ticket shall include 1 item of cabin baggage with a weight allowance of 10 kg per participant in each direction.
The Contractor shall communicate the permitted baggage dimensions to participants before departure. Checked baggage is not required. Flight schedules shall allow attendance at the entire training programme.
	

	
	
	2.6. Transfers between Bari Airport and Taranto
Provide 2 group transfers for all 5 participants:
· 1 arrival transfer: Bari Airport to the accommodation/training location in Taranto.
· 1 departure transfer: Accommodation/training location in Taranto to Bari Airport.
Both transfers shall be provided by a passenger van with a driver, accommodating all participants and their cabin baggage. Transfer times shall be coordinated with the booked flights and training agenda, allowing sufficient time for airport procedures on departure.
	

	
	
	2.7. Travel insurance
Provide travel insurance for all 5 participants, valid for the entire journey, from departure from Montenegro until return.
Territorial coverage shall include transit through Albania and the stay in Italy.
	

	3.
	Logistical delivery of the A.2.1 training in Montenegro
	3.1. Location and implementation period
The training shall take place in Podgorica, Montenegro, with a field visit to Durmitor National Park and Barno Lake, provisionally in April 2027.
The Contracting Authority shall confirm the exact dates and agenda before reservations are made.
	1 Training in Podgorica, Montenegro

	
	
	3.2. Participants and duration
Provide logistical arrangements for 20 participants attending a 3-day training programme, comprising:
· 2 days of indoor sessions in Podgorica.
· 1 day for a field visit to Durmitor National Park and Barno Lake, with return to Podgorica on the same day.
Accommodation in Montenegro is not included.
	

	
	
	3.3. Meeting room
Provide 1 meeting room in Podgorica for 2 days, with seating capacity for at least 30 people.
The room shall have tables and chairs suitable for training and note-taking, adequate lighting and ventilation, and access to sanitary facilities.
	

	
	
	3.4. Presentation equipment
Provide 1 operational presentation equipment set for both days of indoor sessions, comprising:
· 1 projector and projection screen, or an equivalent presentation display.
· Connections and power supply required for laptop presentations.
Ensure that the equipment is operational throughout the sessions. Interpretation services are not required.
	

	
	
	3.5. Catering during indoor sessions
Provide 1 catering service per day for 20 participants on each of the 2 training days in Podgorica, totalling 2 catering services for 20 participants each.
Coordinate serving times with the training agenda.
	

	
	
	3.6. Coffee breaks
Provide 2 coffee breaks per day for 20 participants throughout all 3 days, totalling 6 coffee breaks for 20 participants each.
On the field-visit day, arrange both coffee breaks at locations and times compatible with the itinerary.
	

	
	
	3.7. Social dinner
Organise 1 joint social dinner for 20 participants in Podgorica.
The date and time shall be coordinated with the Contracting Authority and the training agenda.
	

	
	
	3.8. Field-visit transport
Provide 1 return field trip for 20 participants on the Podgorica–Durmitor National Park/Barno Lake–Podgorica route.
Transport shall be provided by a vehicle with a driver and at least 20 passenger seats, excluding the driver’s seat.
The schedule shall allow several hours for the visit to Durmitor National Park and Barno Lake, followed by return to Podgorica on the same day.
	

	
	
	3.9. Lunch during the field visit
Provide 1 lunch for 20 participants in the Durmitor area on the field-visit day.
This lunch shall constitute the meal service for the third training day. Coordinate the location and serving time with the field-visit itinerary.
	

	4. 
	Travel and participation arrangements for the A.3.1 cross-border event in Pescasseroli[footnoteRef:0] [0:  Pescasseroli, the headquarters of Abruzzo, Lazio and Molise National Park, is the provisional venue. The event may be relocated to a nature reserve within the Park, requiring corresponding changes to transfer arrangements.] 

	4.1. Location and implementation period
The cross-border event shall take place in Pescasseroli, Italy, organised by Abruzzo, Lazio and Molise National Park, provisionally in September 2027.
The Contracting Authority shall confirm the exact dates before bookings are made.
	1 CBC Events for definition Join Strategy

	
	
	4.2. Participants and duration
Provide travel and participation arrangements for 6 participants from Montenegro.
The event is provisionally expected to last 2 days. Arrange arrival in Pescasseroli 1 day before the event begins and departure 1 day after its final day, requiring 3 overnight stays per participant.
Flight and transfer schedules shall allow attendance at the entire event.
3. Hotel accommodation and meals
Provide accommodation in a hotel rated at least 3 stars, with a separate single-occupancy room for each participant.
The required quantity is 6 rooms for 3 nights, totalling 18 room-nights.
Accommodation shall be on a half-board basis comprising breakfast and lunch, without dinner. Meal arrangements shall be coordinated with the travel schedule and event agenda.
	

	
	
	4.4. Air travel and cabin baggage
Provide 6 return airline tickets on the Podgorica–Rome–Podgorica route.
Each ticket shall include 1 item of cabin baggage with a weight allowance of 10 kg per participant in each direction.
The Contractor shall communicate the permitted baggage dimensions to participants before departure. Checked baggage is not required. Flight schedules shall allow attendance at the entire event.
	

	
	
	4.5. Transfers between Rome Airport and Pescasseroli
Provide 2 group transfers for all 6 participants:
· 1 arrival transfer: Airport in Rome to the accommodation/event location in Pescasseroli.
· 1 departure transfer: Accommodation/event location in Pescasseroli to the airport in Rome.
Both transfers shall be provided by a standard passenger van with a driver, with sufficient seating for all participants and space for their cabin baggage.
Transfers shall serve the airport used for the booked flights. Transfer times shall be coordinated with the flight schedule and event agenda, allowing sufficient time for airport procedures on departure.
	

	
	
	4.6. Travel insurance
Provide travel insurance for all 6 participants, valid for the entire journey, from departure from Montenegro until return, including the stay in Italy.
	

	5. 
	Travel and participation arrangements for the A.3.3 final conference in Bari
	5.1. Location and implementation period
The final conference shall take place in Bari, Italy, provisionally at the end of 2027, in accordance with the planned completion of the LASPEH 2.0 project.
The Contracting Authority shall confirm the exact dates before bookings are made.
	1 Final Conference in Bari, Italy.

	
	
	5.2. Participants and duration
Provide travel and participation arrangements for 6 participants from Montenegro attending a 1-day final conference.
Arrange arrival in Bari 1 day before the conference and departure 1 day after the conference, requiring 2 overnight stays per participant.
Flight and transfer schedules shall allow attendance at the entire conference. Organisation of the conference itself is not included in this contract.
	

	
	
	5.3. Hotel accommodation and meals
Provide accommodation in a hotel rated at least 3 stars, with a separate single-occupancy room for each participant.
The required quantity is 6 rooms for 2 nights, totalling 12 room-nights.
Accommodation shall be on a half-board basis comprising breakfast and lunch, without dinner. Meal arrangements shall be coordinated with the travel schedule and conference agenda.
	

	
	
	5.4. Ground transport between Podgorica and Tirana Airport
Provide 2 group transfers for all 6 participants:
· 1 outward transfer: Podgorica to Tirana Airport.
· 1 return transfer: Tirana Airport to Podgorica.
Transport shall be provided by a standard passenger van with a driver, with sufficient seating for all participants and space for their cabin baggage. Transfer times shall be coordinated with the flight schedule, allowing sufficient time for airport procedures.
	

	
	
	5.5. Air travel and cabin baggage
Provide 6 return airline tickets on the Tirana–Bari–Tirana route.
Each ticket shall include 1 item of cabin baggage with a weight allowance of 10 kg per participant in each direction.
The Contractor shall communicate the permitted baggage dimensions to participants before departure. Checked baggage is not required. Flight schedules shall allow attendance at the entire conference.
	

	
	
	5.6. Airport transfers in Bari
Provide 2 group transfers for all 6 participants:
· 1 arrival transfer: Bari Airport to the hotel.
· 1 departure transfer: Hotel to Bari Airport.
Both transfers shall be provided by a passenger van with a driver, accommodating all participants and their cabin baggage. Transfer times shall be coordinated with the booked flights.
	

	
	
	5.7. Transfers between the hotel and conference venue
Provide 2 group transfers for all 6 participants:
· 1 transfer from the hotel to the conference venue, before the programme begins.
· 1 return transfer from the conference venue to the hotel, after the programme ends.
Both transfers shall be provided by a passenger van with a driver, in accordance with the confirmed conference agenda.
	

	
	
	5.8. Travel insurance
Provide travel insurance for all 6 participants, valid for the entire journey, from departure from Montenegro until return.
Territorial coverage shall include transit through Albania and the stay in Italy.
	




3. [bookmark: _ft2qkt6a0iti]ASSUMPTIONS & RISKS
3.1. [bookmark: _wcxnlb7jbd39]Assumptions underlying the project
· The Contracting Authority and event organisers will confirm event dates, venues and agendas in sufficient time to arrange the required services.
· The Contracting Authority will designate participants and provide the information necessary for booking transport, accommodation and travel insurance.
· Participants will hold valid travel documents and meet the applicable entry and transit requirements.
· Flights, suitable hotel accommodation, passenger transport and training facilities meeting the specifications will be available for the confirmed dates.
· The Contracting Authority, the Contractor and event organisers will coordinate travel schedules, transfers and meal arrangements.
· Weather conditions and road access will allow the planned field visit to Durmitor National Park and Barno Lake.
3.2. [bookmark: _xuoxzpj1gb4u]Risks
· Changes to event dates, duration or venues may require adjustments to bookings and travel arrangements. In particular, the event provisionally planned in Pescasseroli may be relocated within the territory of Abruzzo, Lazio and Molise National Park.
· Late confirmation of participants or delayed submission of booking information may reduce the availability of suitable flights and accommodation.
· Flight cancellations, timetable changes, border delays or road disruptions may affect connections and timely arrival at events.
· Limited availability or price increases for flights, accommodation and transport may affect the preparation of travel packages.
· Participant withdrawal, replacement or inability to travel may require changes to issued tickets, accommodation reservations and insurance.
· Adverse weather or restricted access to Durmitor National Park and Barno Lake may require changes to the field-visit schedule.
· Vehicle breakdowns, presentation equipment failures or interruptions to catering services may affect delivery of the training in Montenegro.
The Contractor shall promptly inform the Contracting Authority of any identified risk affecting service delivery and propose appropriate arrangements for its consideration. Any changes affecting the scope, price or implementation period shall be handled in accordance with the contract.










4. [bookmark: _groldh2j2vul]SCOPE OF THE WORK
4.1. [bookmark: _8jz5en1pydyq]General
4.1.1. Description of the assignment
The assignment covers travel and participation arrangements for designated participants attending LASPEH 2.0 project events in Italy and logistical services for a three-day training programme in Montenegro, as specified in Section 2.3.
The Contractor shall provide:
· Travel and participation arrangements for 4 external stakeholders attending the A.1.3 workshop in Bari.
· Travel and participation arrangements for 5 participants attending the A.2.1 training in Taranto.
· Logistical services for 20 participants attending the A.2.1 training in Montenegro, comprising two days of sessions in Podgorica and a one-day field visit to Durmitor National Park and Barno Lake.
· Travel and participation arrangements for 6 participants attending the A.3.1 cross-border event provisionally planned in Pescasseroli.
· Travel and participation arrangements for 6 participants attending the A.3.3 final conference in Bari.
Services for the events in Italy comprise return air travel with the specified cabin baggage allowance, ground transport and transfers, hotel accommodation with breakfast and lunch, and travel insurance. Services for the training in Montenegro comprise the meeting room, presentation equipment, catering, coffee breaks, one social dinner, and return transport and lunch for the field visit.
The Contractor shall coordinate service delivery with the Contracting Authority and the confirmed event agendas. The Contracting Authority shall designate participants and confirm the dates and locations before bookings are made.
The assignment does not include project management or financial management services, delivery of the technical training content, or organisation of the events hosted by project partners in Italy.
4.1.2. Geographical area to be covered
The services shall be delivered in Montenegro, Albania and Italy, covering:
· Montenegro: Podgorica for training activities and departures and arrivals; Durmitor National Park and Barno Lake for the field visit.
· Albania: Tirana Airport and the ground transport route between Podgorica and Tirana Airport.
· Italy: Bari for the workshop and final conference; Taranto for the training; Rome Airport and the transfer route to Pescasseroli; and Pescasseroli for the cross-border event.
The cross-border event provisionally planned in Pescasseroli may be relocated to a nature reserve within Abruzzo, Lazio and Molise National Park. The final location and corresponding transfer arrangements shall be confirmed by the Contracting Authority.
4.1.3. Target groups
The direct target groups are the stakeholders and participants designated by the Contracting Authority to take part in the following LASPEH 2.0 project activities:
· A.1.3 workshop in Bari: 4 external stakeholders who are not employees of the Contracting Authority.
· A.2.1 training in Taranto: 5 participants from Montenegro.
· A.2.1 training in Montenegro: 20 participants attending the sessions in Podgorica and the field visit to Durmitor National Park and Barno Lake.
· A.3.1 cross-border event in Pescasseroli: 6 participants from Montenegro.
· A.3.3 final conference in Bari: 6 participants from Montenegro.
These figures represent participation in each activity and do not necessarily correspond to distinct individuals across all events. The Contracting Authority is responsible for selecting and confirming participants.






In addition to the direct participants identified above, the LASPEH 2.0 project defines the following dissemination target groups and target values at the level of the entire project partnership. These groups shall be taken into account when coordinating the contracted activities with the Contracting Authority. The figures represent collective project-level targets and do not constitute additional participant numbers or delivery targets under this contract.
And specific target group set as following:
	Target Group
	Target Value

	Local public authority
	3

	Regional public authority
	1

	National public authority
	1

	Sectoral agency
	1

	Interest groups including NGOs
	5

	Education / training centre and school
	3 schools

	Higher education and research organisations
	1

	General public
	10,000

	SME
	2






























[bookmark: _3ib5rezhnxem]
4.2. [bookmark: _w5lhvha2kkpm]Specific work
	WP
	Del. ID

	Deliverable Name
	Contractor Obligation in Project implementation, monitoring, management and organisation of events
	Due date

	WP1 – Joint solution to improve the resilience of identified habitats
	D1.3.1
	Workshop in Bari
	Arrange travel and participation for 4 external stakeholders: return passenger van transport between Podgorica and Tirana Airport; return flights between Tirana and Bari with cabin baggage; return transfers between Bari Airport and the hotel and between the hotel and the workshop venue; 2 nights in single-occupancy rooms, with breakfast and lunch; and travel insurance for the entire journey.
	End of 2026, provisionally within the first month following contract signature.

	WP2 – Joint identification and implementation of conservation actions
	D2.1.1a
	Training in Taranto
	Arrange travel and participation for 5 participants: return passenger van transport between Podgorica and Tirana Airport; return flights between Tirana and Bari with cabin baggage; return passenger van transfers between Bari Airport and the accommodation/training location in Taranto; 4 nights in single-occupancy rooms, with breakfast and lunch; and travel insurance for the entire journey.
	March 2027.

	
	D2.1.1b
	Training in Montenegro
	Provide logistical services for a 3-day training programme for 20 participants: a meeting room in Podgorica with capacity for at least 30 people for 2 days; presentation equipment; catering for 20 participants on each of the 2 indoor training days; 2 coffee breaks per day for 20 participants over all 3 days; 1 social dinner for 20 participants; and return transport and lunch for 20 participants during the field visit to Durmitor National Park and Barno Lake. Accommodation and interpretation are not included.
	April 2027.

	WP3 – Enhancement of transnational capacities
	D3.1.1
	Cross-border event
	Arrange travel and participation for 6 participants: return flights between Podgorica and Rome with cabin baggage; return passenger van transfers between Rome Airport and the accommodation/event location; 3 nights in single-occupancy rooms, with breakfast and lunch; and travel insurance for the entire journey. The venue is provisional and may be relocated within Abruzzo, Lazio and Molise National Park.
	September 2027.

	
	D3.3.1
	Final conference in Bari
	Arrange travel and participation for 6 participants: return passenger van transport between Podgorica and Tirana Airport; return flights between Tirana and Bari with cabin baggage; return transfers between Bari Airport and the hotel and between the hotel and the conference venue; 2 nights in single-occupancy rooms, with breakfast and lunch; and travel insurance for the entire journey. Organisation of the conference itself is not included.
	End of 2027, in accordance with the confirmed project completion schedule.


[bookmark: _u499km1famp3]N.B. For each activity, the Contractor shall coordinate the arrangements with the Contracting Authority, obtain confirmation of dates and participant details before booking, and provide the tickets, reservation confirmations, transfer information and insurance documents needed by participants. The Contractor shall document the services delivered for verification by the Contracting Authority. All implementation periods are indicative and subject to confirmation. Any changes affecting the contracted scope, quantities, price or implementation period shall be handled in accordance with the contract.
4.3. [bookmark: _m7vx80ksxczy]Project management
4.3.1. Responsible body
The contract will be managed by the Public Enterprise for National Parks of Montenegro (JPNPCG) through its Project Implementation Unit (PIU) established for the LASPEH 2.0 project. The designated department within the contracting authority responsible for the operational and administrative management of this contract is the Department for International Cooperation and Project Management (its appointed project team), acting as the responsible body for all coordination, supervision, and approval procedures related to the implementation of the service contract.
4.3.2. Management structure
The contract will be managed by the Public Enterprise for National Parks of Montenegro (JPNPCG) through its established project management structure. Overall responsibility lies with the institution’s senior management, while day-to-day coordination is carried out by the Project Implementation Unit (PIU) for the LASPEH 2.0 project.
The Project Manager is responsible for routine operational decisions, daily communication with the Contractor, verification of deliverables, and initiation of approval processes in line with Article 20 of the General Conditions. Decisions involving contractual changes, budget adjustments, extensions of deadlines, or any modification affecting contractual obligations must be authorised by senior management.
A Project Steering Group, composed of representatives of relevant units and project partners, provides strategic guidance and ensures alignment with programme requirements.
4.3.3. Facilities to be provided by the contracting authority and/or other parties
N/A
5. [bookmark: _hnfnf97jgvo]LOGISTICS AND TIMING
5.1. [bookmark: _ohpdkq2yfgyd]Location
The location for the performance of services shall be determined in accordance with the needs required for the implementation of the contract activities.
5.2. [bookmark: _iuvt404ttn0c]Start date & period of implementation of tasks
The intended start date is 14.12.2026 and the period of implementation of the contract will be 15 months from this date. Please see point 3 of the main conditions for the actual start date and period of implementation.
6. [bookmark: _1i0gxll0lh0x]REQUIREMENTS
6.1. [bookmark: _k3drvl5kl120]Personnel
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be able to provide input as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well on any potential interference or conflict of interest of the proposed expert in his/her function as expert and his/her present or previous functions working as civil servant. Moreover proof should be submitted that the expert is seconded or on personal leave.  The Contractor shall provide sufficient personnel to arrange and coordinate the travel, accommodation, transfers and training logistics specified in Section 2.3. The selection procedures used by the contractor to select the experts who provide input to the contract must be transparent, must guarantee the absence of professional conflicting interests and the absence of any discrimination based on former or current nationality, gender, place of residence, or any other ground. The findings of the selection panel must be recorded. The Contractor shall designate one contact person responsible for communication with the Contracting Authority and coordination of service delivery. This person shall be available during travel and events to address operational issues. Personnel assigned to the contract shall have experience relevant to their responsibilities. Drivers shall hold the licences required for the vehicles and transport services provided. The Organisation & Methodology must include a paragraph demonstrating that a gender sensitive experts’ selection procedure has been applied[footnoteRef:1] [1: 	Note that gender balance refers not only to numerical parity, but also to the level of employment and remuneration, roles and functions.] 

All experts must be independent and free from conflicts of interest in the responsibilities they take on.
6.1.1. Experts
[bookmark: _tem4jpkz3e43]The Organisation and Methodology should demonstrate how the contract will comply with these requirements to accomplish the desired output(s). The Organisation and Methodology may include the name of an expert and his profile. Compliance (yes/no answer) of the team (as a whole) with the requirements will be checked, but there will be no marks given to the experts. 
[bookmark: _1s193j1lo1t6]No key experts are required. The Organisation and Methodology shall describe the personnel arrangements for delivering the contracted services, including coordination and operational support.
6.1.2. Support facilities & backstopping
The costs for support facilities, including backstopping, are included in the tenderer's financial offer.
6.2. [bookmark: _rquhm789qhh3]Office accommodation
Office accommodation for each expert providing input to the contract is to be provided by the contractor.
6.3. [bookmark: _fvk2yxg2u474]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.Global price contract does not entail reimbursable/incidental expenditure.
6.4. [bookmark: _93cd1i3waf4j]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. [bookmark: _awxp456a501z]REPORTS
7.1. [bookmark: _hlhgj39u2x8e]Reporting requirements
The contractor will submit the following reports in English and Montenegrin language in one original and 1 copy:
· Inception Report of maximum 12 pages to be produced after 30 days from signing the contract. In the report the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The contractor should proceed with his/her work unless the contracting authority sends comments on the inception report. .
· Draft final report of maximum 10 pages (main text, excluding annexes) in the text free format. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to support an informed decision on implementation planned services. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2. [bookmark: _czxt7i6041t7]Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
In addition to the Project Manager, the reporting procedure shall follow the verification system established under the Interreg IPA CBC South Adriatic Programme. This includes the mandatory First Level Control (FLC), which verifies the eligibility, completeness and accuracy of the reported information and may request corrections, clarifications or amendments. Following FLC validation, the Joint Secretariat (JS) and the Managing Authority (MA) may also provide comments or require further adjustments in line with programme rules. Reports are deemed approved only once all required corrections are incorporated and the Programme bodies confirm compliance within the established deadlines.

8. [bookmark: _kccmb5lejpel]MONITORING AND EVALUATION
8.1. [bookmark: _au61t2wxsq5t]Definition of indicators
Indicated in sections  2. and 4. of these Terms.
8.2. [bookmark: _z7fa7zh3505i]Special requirements
N/A
* * *



